
“Indeed, in our hearts 
we felt the sentence 
of death. But this 
happened that we 
might not rely on 
ourselves but on God, 
who raises the dead.  
He has delivered us 
from such a deadly 
peril, and he will 
deliver us.  
On him we have set 
our hope that he will 
continue to deliver 
us, as you help us by 
your prayers.” 
II Corinthians 1:9-11

BARNABAS 
TRAINING

Barnabas Training is a program of the Barnabas Center, 
a non-profit counseling, training and teaching ministry. 

www.BarnabasRVA.org

Taking the Conversation Deeper
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 Barnabas Basic Training Schedule 

 January 28, 2017 

9:00a          Introduction  

9:15a          Dignity & Disappointment 

10:00a       Small Group #1 

10:35a     BREAK 

10:50a    Disappointment & Depravity, Part 1 

11:45a       LUNCH 

12:30p       Disappointment & Depravity, Part 2  

  1:15p        Small Group #2 

  2:00p     BREAK 

  2:15p        Dependence: Living in Light of Christ’s Redemption   

  2:50p        Small Group #3 

  3:25p        How to Have a Redemptive Conversation 

  4:00p        Conclusion
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Group Confidentiality Agreement  

Barnabas Training Basic 

Please read to understand and agree with the following by signing below: 

1. I will freely ask questions and explore answers in this group. The intent of the 
group is to foster a safe community for open dialogue and learning to better 
care for others. 

2. The content and experience of this group may at times be personally 
challenging. I agree to inform the leader if the group evokes any significant 
emotional struggle. I agree to try to work through any difficulties that may arise. 

3. I agree to keep strictly confidential the personal nature and content of group 
times.  I further agree to protect the personal interests of each participant, by 
not sharing any information that would disclose group confidences, defame 
or cause harm.   

  

By signing below, I understand (or have asked for clarification) and agree to abide by 
these terms.    

  

   Signature              Date 

   Print Name
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I. INTRODUCTION 

A. Why are you here? 
• To learn how to have Redemptive Conversations 

B. What is a Redemptive Conversation? 
• Redemptive Conversations uncover our need for God. 

C. Listen for Two Categories 
• Dignity 

• Depravity 

D. How to Listen:  
• What happened?  Tell me more. 

• What did you want? 

• What did you do then?

God sets us up for 
encounters that have the 
potential to change our lives. 
Some encounters are 
surprising but expected, as 
significant conversations with 
a spouse or friend. Others are 
serendipitous rendezvous 
that leave us with a sense of 
destiny and wonder. Not 
every person or every 
conversation is meant to be 
life changing. If we attempted 
to make every conversation 
deep and meaningfully 
important, we would get little 
done and be a nuisance to 
most people. Instead, we are 
to live with expectancy (faith) 
and expectancy (hope), 
invested in giving and 
receiving (love) from others as 
God so moves us. 

DAN ALLENDER,  
THE HEALING PATH

"The woman said to him,  
‘Sir, give me this water,  

so that I will not be thirsty  
or have to come here to  

draw water."  
John 4:14
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Dignity and Depravity Together: The Two Icebergs

THE 
PUBLIC

THE 
PUBLIC

THE 
PRIVATE

THE 
PRIVATE

THE 
UNCONCSCIOUS

THE 
UNCONCSCIOUS

TENSION

LONGINGS
WRONG 

STRATEGIES
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II. DESIRE AND DISAPPOINTMENT 
A.God built us to____________________ life, Him, relationships and purpose and meaning. 

• Genesis 1:27, 2:18, 25        Made for ________________________________ 

• Genesis 1:28, 2:15, 19        Made for ________________________________ 

B. “Indeed, if we will listen, a Sacred Romance calls to us through our heart every moment of our lives.  It 
whispers to us on the wind, invites us through the laughter of good friends, reaches out to us through 
the touch of someone we love.  We’ve heard it in our favorite music, sensed it at the birth of our first 
child, been drawn to it while watching the shimmer of a sunset on the ocean.  The Romance is even 
present in times of great personal suffering: the illness of a child, the loss of a marriage, the death of 
a friend. Something calls to us through experiences like these and rouses an inconsolable longing 
deep within our heart, wakening in us a yearning for intimacy, beauty and adventure.  This longing is 
the most powerful part of any human personality.  It fuels our search for meaning, for wholeness, for a 
sense of being truly alive.  However we may describe this deep desire, it is the most important thing 
about us, our heart of hearts, the passion of our life.  And the voice that calls to us in this place is none 
other than the voice of God.” (Sacred Romance, John Eldredge) 

C. But in a fallen world, what happens to desire?  We get _____________________________. 

D. Two lenses to see who people are: Dignity and Depravity (see Two Icebergs diagram) 

E. Redemptive Conversations uncover our need for God.  
          How to Have a Redemptive Conversation: 

1. Develop Trust (Ask Story Questions) 

2. Connect the Icebergs – Admit both dignity & depravity 

3. Drain the Water – Expose the depth of dignity & depravity   

4. Don’t Take Resistance Personally 

5. Follow-Up
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ASSIGNMENT #1a  

Brainstorm in your group the places people are disappointed.  
Reflect on conversations that you’ve had with people in your world. 

ASSIGNMENT #1b  

Have one person volunteer to share a disappointment and the 
group leader to ask questions. OUR GOAL here is to get into or 
underneath the disappointment to the longing, to the heart. 

As a group, consider: 
• Where did you hear disappointment? 

• What longings do you suspect could be behind the disappointment? 

• What question seemed to get at the heart? 

• Were there questions you wanted to ask that didn’t get asked? 

Note - The caregiver can ask the following questions: 
• What happened?  What happened then? (Be curious about the 

situation. People usually tell us about 10% of what went on.) 

• What was it that you wanted or hoped for?  What would a better 
outcome have been and why would that be better? 

• What makes that so significant to you?  Why is it so important? 

After 3-5 minutes, stop and process the conversation.  

What was the best question? Were there questions you wanted to ask 
that didn’t get asked? Do this for 2-4 people. 
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III. DISAPPOINTMENT AND DEPRAVITY, PART 1  

A. Disappointment is what we experience as a function of living 
in a fallen world. It is __________________________. 

• When our dignified longings are unfulfilled, and  
we suffer disappointments, we’re in this  
sense _______________ of the brokenness  of our worlds. 

• We have reflexive responses to disappointment:  
Whether we’re aware or not, we ____________________ 

• Our personal responses to disappointment give us a  
window into how we navigate this fallen world.  

B. Our ________________   is evident in our: 

• Unwillingness to live on God’s terms 

• Inability  to recognize God’s goodness and care 

C. Our independence from God reveals our ________________ 

• Depravity is expressed in our individual sins, but its essence  
lies in a ____________________  

• This means that we are not only victims, but also ___________  
in the fallen world. 

D. The consequences of this independence: 

• Everyone is ________________. 

• Everyone is ________________. 

• Everyone is ________________. 

Naked Fear Hiding

   Now the serpent was more 
crafty than any of the wild 
animals the LORD God had 

made. He said to the woman, 
"Did God really say, ‘You must 

not eat from any tree in  
the garden'?" 

    The woman said to the 
serpent, "We may eat fruit  

from the trees in the garden, 
3but God did say, `You must not 
eat fruit from the tree that is in 
the middle of the garden, and 

you must not touch it, or  
you will die.' " 

    "You will not surely die,"  
the serpent said to the woman. 
"For God knows that when you 

eat of it your eyes will be 
opened, and you will be like God, 

knowing good and evil."  
GENESIS 3:1-5

   When the woman saw that the 
fruit of the tree was good for 
food and pleasing to the eye,  

and also desirable for gaining 
wisdom, she took some and ate 

it. She also gave some to her 
husband, who was with her, and 
he ate it. Then the eyes of both of 

them were opened, and they 
realized they were naked;  

so they sewed fig leaves together 
and made coverings  

for themselves. 

    Then the man and his wife 
heard the sound of the LORD 
God as he was walking in the 
garden in the cool of the day, 

and they hid from the LORD God 
among the trees of the garden. 
But the LORD God called to the 

man, "Where are you?" 

    He answered, "I heard you in 
the garden, and I was afraid 

because I was naked; so I hid." 

GENESIS 3:6-10
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IV. Disappointment and Depravity II 

HIDING: Covering Ourselves with a Relational Style 

A. What is Relational Style? __________________________________________________ 

• An idolatry: when used as an attempt to cover ourselves without depending on God.  

• Relational style.  

✦ It is the way we carry ourselves. 

✦ Everyone has a relational style. 

✦ Relational style begins early and develops over time. 

B. Relational Style: Chosen and Purposeful.  

• The outward showing of inner strategy 

• What is the purpose of Relational Style? 

✦ INDEPENDENCE 

• Cover Nakedness 
• Control

Naked Fear Hiding

Little Boy/Little Girl 

Nice Guy/Good Girl 

Busy or Competent 
Woman/Distant or 
Occupied Man 

Strong Assertive 
Woman/Strong 
Assertive Man
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Relational 
Styles

What they look 
like...

Strategy
Negative Impact 

on Others

Little Girl /  
Little Boy

     

Good Girl /  
Nice Guy

     

Busy or  
Competent Woman/ 

Distant or 
 Occupied Man

     

Strong Assertive 
Woman/ 

Strong Assertive 
Man

     

Relational Style: Longings & Strategies Organized

Relational Styles Continuum 

Less Assertive             More Assertive 

Little Boy/         Nice Guy/  Distant or Occupied Man/    Strong Assertive Man/   
Little Girl         Good Girl  Busy or Competent Woman                Strong Assertive Woman 
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Relational Style
What this style acts like…

Strategy 
The message it sends Summary

Little Girl/ 

Little Boy

LG/LBs act cute, flirty, helpless, 
ingratiating, and innocent. Others feel 
sorry for them or heroic  for helping/
rescuing. 

But if others don’t come through, they 
can be angry, throw a tantrum, pouty, 
angry, fall apart. Others feel like a hero 
or a hostage to their emotion.

Don’t Leave Me. 

Take Care of Me. 

I’ll be so helpless/little/ cute/
needy that you will come 
through for me.

Relational styles are 
strategies to cover 

nakedness. 

Everyone feels intuitively  
that we are not enough in 

ourselves. 

This is deeply disturbing. 

So we attempt to cover 
our nakedness in a way 
that is independent of 

God. 

We want to be clothed– 
but we don’t want to trust 

God to do it. We think; 
“What? Just ask God to 
cover us with His grace 

and He’ll just do it? No – I 
don’t believe it. 

Somehow I must manage 
to find covering that I can 

count on (control).” 

Relational Styles are 
strategies that we rely on 
to bring us security and 

safety. 

They are idols.

Good Girl/ 

Nice Guy

GG/NGs can act helpless too, but in an 
older way. ‘Aw shucks, I don’t know 
how– bet you do.’ They can be helpful– 
but on their terms. Do not ask for 
intimacy or strength. They are Miss or 
Mr. Congeniality. They avoid conflict 
through appeasement, taking blame, 
self-contempt, or passive aggressive 
behavior.  

They make others like them somehow, 
even when they fail. Or others feel like 
something is wrong with  being 
disappointed by the GG/NG. .

Don’t Require of Me. 

I’ll be so nice you won’t blame 
me and nobody will ever be 
mad at me, and nobody will 
require strength or intimacy 
from me.

Busy or  
Competent 

Woman/ 
Distant or 

 Occupied Man

BW/CW/DM/OMs are busy, distant, 
distracted, aloof, bent on tasks and 
agenda. (not all at once) 

They may tolerate emotion but not 
deeply. (BW– might be flighty but not 
deeply affected, the CW/DM/OM just 
don’t have time for it). 

Others feel ‘in the way’, guilty for asking 
more, silly for feeling intimidated.   

BW/CW/DM/OMs make others feel like 
they don’t measure up or have it 
together. They may offer to teach others 
how to live or they may walk away from 
others.

Don’t Touch Me. 

Don’t Bother Me. 

I’ll be gone or partially gone 
and then you can’t touch me 
or hurt me.  

I’ll be a moving target.  

I’ll be necessary, so that you 
need me, but I don’t want to 
be enjoyed or known. 

And/or I can punish you.

Strong 
Assertive 
Woman/ 

Strong 
Assertive Man

SAW/SAMs are on-top, in charge, 
certain, bulletproof and frontal. They 
may blame, attack, use sarcasm, 
intimidating posture. Always ready to 
engage, they show no weakness. They 
coerce with anger, threats, power or 
guilt. Others feel afraid, nervous Others 
want to please them or not cross them.

Don’t Mess with Me. 

If I win then I won’t lose. 

If I stay on top of everything, if 
you are afraid of me, then you 
can’t hurt me. 
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ASSIGNMENT #2a  

Your Relational Style 

1. Identify your relational style and then give some examples of how you 
live that out. 

2. How does this function as a strategy – for covering your insecurity and 
living independently of God? 

ASSIGNMENT #2b 

The Effect of  Your Relational Style 

Review who is in which category. 
Then starting with the Little Boy/Girl category, ask these questions about 
each relational style: 

1. How does this relational style harm you? 
2. How does this relational style harm others? 

Repeat this for each of the four relational style groupings (Good Girl/Nice 
Guy, etc). 

For reflection: What does it mean to depend on Christ relationally?
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You see, at just the right 
time, when we were still 

powerless, Christ died for 
the ungodly. Very rarely 

will anyone die for a 
righteous person, though 

for a good person someone 
might possibly dare to 

die. But God demonstrates 
his own love for us in this: 

While we were still sinners, 
Christ died for us… if, while 
we were God’s enemies, we 

were reconciled to him 
through the death of his 

Son, how much more, 
having been reconciled, 

shall we be saved through 
his life! 

 ROMANS 5:6-8,10

When Simon Peter saw 
this, he fell at Jesus’ knees 
and said, “Go away from 

me, Lord; I am a sinful 
man!” For he and all his 

companions were 
astonished at the catch of 
fish they had taken, and 
so were James and John, 

the sons of Zebedee, 
Simon’s partners. 
Then Jesus said to 
Simon, “Don’t be 

afraid; from now on you 
will fish for people.” So 

they pulled their boats up 
on shore, left everything 

and followed him. 
LUKE 5:8-11

V. Dependence: Living in Light of Christ 

A. The Death of Christ  reveals both our  ________________ 
and our _____________________, and addresses us as 
________________ and as _________________.  

B. The Life of Christ reveals Him as our _______________. 

• He finds those who are Hiding.  

• He covers those who are Naked.  

• He assures those who are Afraid. 

• He calls us to live in ____________________  upon His love. 

C. As we live in dependence upon our Redeemer,  He 
promises to change how we  _______________ to others.  

• God gives us courage to pursue others in love. 

• God equips us to reach the heart.  
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ASSIGNMENT #3a  

1. What part of the content felt interesting or meaningful for you 
to hear today? 

2. How might you apply what you have heard today to your 
specific relationships? 
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Relational 
Style

What this style acts like…
Strategy 

The message it sends DEPENDENCE ON  
CHRIST MEANS

Little Girl/ 

Little Boy

LG/LBs act cute, flirty, helpless, 
ingratiating, and innocent. Others feel 
sorry for them or heroic  for helping/
rescuing. 

But if others don’t come through, they 
can be angry, throw a tantrum, pouty, 
angry, fall apart. Others feel like a hero 
or a hostage to their emotion.

Don’t Leave Me. 

Take Care of Me. 

I’ll be so helpless/little/ 
cute/needy that you will 
come through for me.

God will not leave me. I have 
great value in His sight, and 

He will care for me. The Cross 
says that I’m not the only 

needy one in the room. He will 
equip me in this moment with 

love and strength.  

God loves me, even when I am 
not nice, helpful, or pleasing. 

The Cross says I cannot and do 
not need to prove my 

goodness. I can admit my 
imperfections, and endure the 
negative emotions of conflict 
because God is gracious, and 

will use everything for my 
good and His glory. 

God knows me and my 
burdens. He is stronger than 

me, and so He is a better 
refuge than my own strength. I 
can hide in him. The Cross says 
my competence is not the best 
thing about me. I can let you 

know me and enjoy me.  

God is not against me. The 
Cross says He is for me, and 

has covered all my losses, and 
even my failures with His grace. 

This frees me to admit  my 
disappointments, and to let 

you admit yours. I can let go of 
the pressure to always be right.

Good Girl/ 

Nice Guy

GG/NGs can act helpless too, but in an 
older way. ‘Aw shucks, I don’t know 
how– bet you do.’ They can be helpful– 
but on their terms. Do not ask for 
intimacy or strength. They are Miss or 
Mr. Congeniality. They avoid conflict 
through appeasement, taking blame, 
self-contempt, or passive aggressive 
behavior.  

They make others like them somehow, 
even when they fail. Or others feel like 
something is wrong with  being 
disappointed by the GG/NG. .

Don’t Require of Me. 

I’ll be so nice you won’t 
blame me and nobody will 
ever be mad at me, and 
nobody will require strength 
or intimacy from me.

Busy or  
Competent 

Woman/ 
Distant or 
 Occupied 

Man

BW/CW/DM/OMs  are busy, distant, 
distracted, aloof, bent on tasks and 
agenda. (not all at once) 

They may tolerate emotion but not 
deeply. (BW– might be flighty but not 
deeply affected, the CW/DM/OM just 
don’t have time for it). 

Others feel ‘in the way’, guilty for asking 
more, silly for feeling intimidated.   

BW/CW/DM/OMs make others feel like 
they don’t measure up or have it 
together. They may offer to teach others 
how to live or they may walk away from 
others.

Don’t Touch Me. 

Don’t Bother Me. 

I’ll be gone or partially gone 
and then you can’t touch me 
or hurt me.  

I’ll be a moving target.  

I’ll be necessary, so that you 
need me, but I don’t want to 
be enjoyed or known. 

And/or I can punish you.

Strong 
Assertive 
Woman/ 
Strong 

Assertive 
Man

SAW/SAMs are on-top, in charge, 
certain, bulletproof and frontal. They 
may blame, attack, use sarcasm, 
intimidating posture. Always ready to 
engage, they show no weakness. They 
coerce with anger, threats, power or 
guilt. Others feel afraid, nervous Others 
want to please them or not cross them.

Don’t Mess with Me. 

If I win then I won’t lose. 

If I stay on top of everything, 
if you are afraid of me, then 
you can’t hurt me. 
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VI. HOW TO HAVE A REDEMPTIVE CONVERSATION  

A. Develop a Relational Alliance (TRUST) 

• Be _________________________. 

• Pursue ______________________________ rather than give advice.   
Become an expert question asker. 

• Know yourself and listen to your insides. 

B. Connect the Icebergs – Admit both dignity & depravity 

• Remember it is ______________________ who convicts of sin and changes people. 

C. Drain the Water – Expose the depth of dignity & depravity 

D. Don’t Take Resistance Personally 

E. Follow-Up
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VII. SUMMARY: Redemptive Conversations Uncover  
       Our Need for God 

Therefore, if anyone is in Christ, he is a new creation. The old has passed away; behold, the new 
has come. All this is from God, who through Christ reconciled us to himself and gave us the 
ministry of reconciliation; that is, in Christ God was reconciling the world to himself, not counting 
their trespasses against them, and entrusting to us the message of reconciliation. Therefore, we 
are ambassadors for Christ, God making his appeal through us.  

2 Corinthians 5:16-20a
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Optional Writing Assignment #1 

Think of a friendship that you can write about in the assignments for the entire seminar. 
We are going to ask you to apply the things we discuss to that particular relationship. 

Take 5 minutes and write about what is going on in his/her life. 

Optional Writing Assignment #2 

Where do you see longings and strategies in your friend’s life in this situation? What 
questions could you ask to pursue those longings? 

What questions could you ask to pursue those strategies? 

Optional Writing Assignment #3 

What is your friend’s relational style? In what ways does it have a negative impact on 
others? Who is he/she? 

Optional Writing Assignment #4 

What’s next with you and your friend? How would you pursue him/her further? 

Write out a possible scenario and conversation that would take you down the icebergs 
with him/her. 
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APPENDIX 

Questions to Pursue People’s Hearts 

Before the Conversation                                                                                                                  
(There is an attitude of the heart and a level of self-awareness that is essential if we are 
to love people) 

• Do I want to love this person? 

• Am I frustrated with them or with someone else, in a way that I might take it out 
on them? 

• Am I looking for God to show up, to open doors, to give me clarity and wisdom? 

•  Am I willing to have the conversation go nowhere? 

Discovery 
(Questions that set the stage to enter people’s hearts) 

• What happened? 

• Tell me more. 

• Is that the way it usually is? 

• How is that different? 

  

Dignity – Longings and Desires                                                                                                                    
(These questions expose desire, by addressing it positively [wants] and negatively 
[disappointments]) 

• When that happened, what was that like for you?  How did you feel? 

• What did you want?  What made that a big deal? What would have made it 
better?  Why? 

 [Intimacy - included, liked, wanted, attractive, desirable]                                           
 [Impact - heard, valued, appreciated, noticed]                                                          
 [These are categories to think in, not words to be used.]           

• What was it like?                                                                                                             

(If it was good) what made that special, significant, and meaningful?                                                       
(If it was bad) what did you want there and what would have made you feel better?
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Thank you for joining us for Barnabas Training Basic today! 
We hope you’ll consider signing up for the next level –  

Barnabas Training Level 1 

For more information about our center, individual counseling,  
and group training, please visit our website and blog at: 

www.BarnabasRVA.org/ 

To read a summary of our Model of Change: 
BarnabasRVA.org/what-we-believe/ 

  
And follow us on Facebook, too! 

  
For further reading: 

Understanding People, by Dr. Larry Crabb 
Encouragement, by Dr. Larry Crabb 

The Healing Path, by Dr. Dan Allender 

THE BARNABAS CENTER - RICHMOND 
1129 GASKINS RD SUITE 107 

RICHMOND, VA 23238 
804.741.2333 

BARNABASRVA.ORG

http://barnabasRVA.org
http://barnabasRVA.org

